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Summary:

Many countries have been implementing energy efficiency programs for several years, and
several countries have conducted evaluations of their programs.  The U.S. evaluation community
has been involved in some of these evaluations – either as active participants or as technical
advisors to the evaluations.  As more countries see the value of evaluation, it is expected that
there will be more opportunities for U.S. evaluators to participate in international program
evaluations.

However, the opportunity for additional evaluation work is not without its challenges.  For
example, evaluators will inevitably find themselves working in organizations and cultures that do
not understand and are skeptical of evaluation.  Evaluators will also be confronted with
inexperienced staff and limited resources to perform the type of evaluations they desire.  In some
countries, the inadequate (and sometimes nonexistent) infrastructure for collecting data and the
lack of data (particularly high quality data) makes good evaluations very problematic.  Finally,
the political pressure to implement programs without conducting program evaluation not only
raises the anxiety levels of evaluators but also creates an environment that may not utilize the
results of program evaluations at all.

In this session, the challenges and opportunities of conducting program evaluation in countries
outside of the U.S. are discussed.  Panelists will provide examples from Brazil, Eastern and
Western Europe, Nepal, and Thailand.  We expect a lively discussion and expect that other
evaluators in the audience will share their experiences as well.


