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Key Partners

• Keith Miller (National Grid)

• Kim Crossman (National Grid)
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Source: freshspectrum.com
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Tech Demos

Heat pump dryer

Smart thermostats

Boiler controls
HW Pumps

Drain 
water heat 
recovery
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Process
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Vet Technology

Design Work Plan

Recruit Participants

Implement Tech Demo

Analyze and Report Results

Baseline Data 
Collection

Technology 
Demonstration
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Vetting
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Work Plan
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• Driven by qualitative confidence.

– Does it work?

– Will customers accept it?

– How much does it save in situ?

– How do we design for success?
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Recruitment
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• Assess user interaction and data burden.

System boundary includes user spaceSystem boundary excludes user space
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Implementation
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• Insights on baseline and installation process.
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Data Collection
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• Assume the worst.
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Analysis & Reporting
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• Transparency is paramount.

– What do the results represent?

– What conditions are required for success?
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Defining Success
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• Does it work?

• How does it work?

• Will customers accept it?

• How much does it save in situ?

• How do we design for success?
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Go Test
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• Use tech demos to examine new technologies 
and program designs.
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