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DACs Simulated Impacts



Absence
of ‘truth’ Binary 

Blind 
Spots

Rule-based 
limited

No definitive “source of 
truth” exists to validate 

the methodology 
outcomes reliably.

Uncertain Validity

Purely quantitative 
approaches may overlook 
important local context or 
harder-to-quantify factors.

Missing Dimensions

DAC vs not DAC

Legal limitations

Disadvantage is a continuum 
but identification results are 
typically dichotomous.

Legal or regulatory restrictions 
limit the types of indicators 
that can be included in DAC 
definitions

Common Challenges



Absence
of ‘truth’ Binary 

Blind 
Spots

Rule-based 
limited

Form inclusive working groups 
with technical experts, 

community advocates, and 
geographic diversity; enable 

public comment and iterative 
methodology review.

Multiple inputs

Empower communities to self-
identify with additional 

evidence that complements 
existing quantitative criteria.

Self-Designation

Sliding Windows

Proxy data

Adopt graduated scales or 
sliding thresholds to reflect 
varying degrees of disadvantage, 
rather than strict cutoffs.

Understand and model the 
reality of the restricted 
indicator through other 
indicators.

Addressing Challenges



sergio@illumeadvising.com

Sergio Olalla
Senior Consultant

Thank You!
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